YBBE Train the Trainer AGENDA

Dayl - Teaching &

Learning

Module 1 — The Adult
Learner

¢ Welcome & Introductions
e Pre-Training Analysis

‘ Day 2 — Best Practices

Module 3 — Teaching
Tools & Demonstrations

e Instructional Materials:
0 Instructor Guide

Day 3 - Practice
Teaching

Module 4 - Classroom-
Based Practice Tea

Round #1

Elevator/Escalator Train the Trainer Handout
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ir% pfactice Teaching
Round #1

e Pre-Training Prep

Module 1 - Handout 1

Module 7 — Evaluations

e Instructor Challenges
and Solutions

e Characteristics
e Teaching Methods
e Learning Environment

5

Practice Teaching

e Practice Teaching
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LUNCH

e Practice Presentatiofis

o Individualized Instruc®

Preparations
e Presentation Ski K Practi ing
) 18w &
o K ssignments

reparation for
Classroom-Based
Practice Teaching

Practice Teaching
e Overview &
Assignments

e Preparation for
Lab-Based
Practice Teaching

Module 6 — Field Trip
Practice

e Field Trip
Best Practices

e [nstructor
Demonstration

e Participant Practice

e Pre-Train )
e How Adults Learn o Participant Guide . Practic&?eg;hmg \ Practice Teaching | ® Course Evaluation
o Learning Styles o PowerPoint . e Self-Assessment
e Characteristics e Post-Training Analysis
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e Components of Instructor Demonstration: und #2 Round #2 e Performance
Instruction ¢ Classroom-Based e PreJaining Prep e Pre-Training Prep Evaluations
o0 Gagne’s 9 Events o PE cé Teaching e Practice Teaching | e Closing
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Module 2 - The Effective Instruct : ound #3 Round #3
Instructor ola Pre-Training Prep e Pre-Training Prep




Elevator/Escalator Train the Trainer Handout
Module 1 - Handout 5

Characteristics of Adult Learners

Self-Motivated - Learners must be motivated before they will learn.

If the adults cannot see how the subject matter will help t
be inclined to try very hard to learn it. They must see t

> useful), they won't
ction between

All information entering the adult mind is scre Dy an anwcal procedure that
sen e&l ¢ are problem solvers

Adult learners always have some gsor owledg may already understand the
basics of the subject, posse x rable mjsinformation, or may know nothing
about the subject. Instru@ t use thatflgigwledge to enhance the learning

N " !

process. This is called the le of "Tyan

or verbalize the facts just acquired.
eaned it; now do it, here in the classroom.”

ore participation - the more learning. Without active
t be doing the thinking and applying that leads to increased

(Ap rreciate R »r_cition - Repetition assists learning.

The world

ads ru \
t co

advertising knows well the effect of repeating a message. The same TV
and over again. They seek to imprint the product on our minds. It's
t repetition that does this. Repetition works in training, too!



Elevator/Escalator Train the Trainer Handout

Module 2 - Handout 3

Teaching Methods: Purpose and Pros and Cons

quickly

Method Purpose Pro Con
Lecture Conveys |arge number of e Quick and easy e |earnj passive.
facts or information e Accommodates any size | e Litethgpportunity for

group
o Appeals to auditory
learners

@ttive skills training

Demonstration

variety of tasks

Use for teaching skill
mastery and orientation to

e Experts provide traini
o Provides practical

ofc"l
s

ependent on trainer’s
skilful execution

e Learning is passive;
primarily observation

e Limits number of
participants

e Requires props

Lab/Field Trip
(hands-on)

Use for skills mastery and
direct interaction with

,
. %ais active;
‘rred by adu
o PrOvides for i

e Can be time consuming
e Unexpected variables

tasks e Dependent on
availability of props and
equipment
Discussion Group Use to co ion * Hard to control without
conceptt an ork skilled leader

oblems
@\ulates and based on
% participation

Addresses real-life
problems

¢ Requires monitoring and
providing feedback to
keep focus

Exercises / Tests

< \'
@to evalu
(knowledge che@ nd knowlgdge

N

new skills

o Accomplish the task by
interacting

¢ Provides clear picture of
learners’ competency

¢ Provides for application
of new information

e Can be oral or written

¢ Advanced preparation
time required
e Can be time consuming

&



Elevator/Escalator Train the Trainer Handout

Train the Trainer Rubric

Module 7 - Handout 4

Training Date:

Trainee Name: Transit Agency:
Instructor: Evaluation Date:
SKILLS CATEGORY EXEMPLARY

NEEDS

EFFECTIVE | AtTENTION

Instructional Skills [Objectives 3,4, 7, 8, 9,10 and 11]

Demonstrated knowledge of subject matter

Delivered clear explanation of content

Gave orderly demonstration of procedures during labs

xO

[\

Gave thorough answers to questions

Provided explicit instructions for activities, exercises and lab work

’.(
~\)

Conducted lab and/or hands-on session to aid trainees’ learning
Fostered participation, drawing upon trainees’ experiences \

Used a variety of teaching techniques for adult learners Q
Made smooth transitions between topics and lab procedur:

\d

N

*

Monitored time, varied session pace as needed

Managed pre-training preparations and classroom

Management of Teaching Tools [Objective

Used Instructor Guide and PPT slides i

Followed /G and personalized the t

Advanced PPT slides smoothly, not r them xer
Described and encouraged ué ursebook:
Used additional visual aids ite board, propSw#p chart)

jectives

Discussion Manager@
Led lively discussi SNing

Gained parti¢ipation e¥each traifl
Manage Partidjpant(s)

Comrﬂcations Style '
V ar tone; v ; volume; pauses

ce; use of gestures; eye contact

onfident, e
Adult arnﬁneory [Objectives 1, 2 and 3]

Descrided characteristics of adult learners’

Listed and identified Gagne’s nine learning events in a module

Described the ways adults learn

Comments / Recommendations:

Completion Level:
O Highly Successful
Q) Successful

O Incomplete
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